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QUALITY 

CDPH Accepted Laguna Honda Hospital’s Plan of Correction  

On Novem ber 20, 2020, a  CDPH su rveyor conducted  the  first re visit su rvey re la ted  
to  the  Im m edia te  Jeopardy (IJ) p laced  on  LHH on  Sep tem ber 30, 2020. An  exit 
con fe rence  was conducted  on  the  sam e  day and  the  CDPH su rve yor ind ica ted  tha t 
LHH was in  fu ll com pliance  with  the  Plan  of Correction  (POC) and  no fu rthe r action  
was needed  from  CDPH re la ted  to  the  IJ. 

While  we  a re  p leased  CDPH saw no need  for fu rthe r action , we  know our work is  
never tru ly done . Lag una  Honda  leadersh ip  is  com m itted  to  im proving  the  qua lity 
and  se rvice  a t Laguna  Honda  Hosp ita l, and  m ain ta in ing  the  h ighest standards of 
ca re  for ou r residen ts . 

Facility Reported Incidents  

Facility Reported  Inciden ts (FRIs) over the  la st twe lve  m on ths were  a t an  a ll-tim e  
low during  the  m on th  of Novem ber with  12 inciden ts reported . Please  re fe r to  the  
following  g raphs for the  trends report on  the  num ber and  type  of FRIs.  

The  Residen t Sa fe ty a nd  Abuse  Preven tion  Task Force  m ee ts to  a ddress issues of 
non-com pliance  pe rta in ing  to  the  regu la tions on  freedom  from  abuse , neg lect, 
and  exp loita tion  and  to  deve lop  action  p lans to  im prove  sta ff p e rform ance  and  
com pliance .
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SAFETY 

COVID-19 Preparedness and Response  

Laguna  Honda  Hosp ita l, like  the  rest of the  coun try, is  in  a  critica l m om ent in  ou r 
figh t aga inst COVID-19. We a re  n ot im m une  to  the  cu rren t su rg e  in  cases and  sta ff 
COVID-19 cases d id  increase  sign ifican tly th roughou t the  m on th  of Novem ber. 
However, with  strong  in fection  and  p reven tion  p rotocols and  fre quen t te sting , we  
a re  ca tch ing  cases ea rly, slowing  the  sp read  of the  virus, and  p rotecting  ou r 
com m unity.  

Desp ite  th is cha lleng ing  tim e , we  have  every reason  to  be  encouraged  abou t the  
fu tu re  with  m ultip le  sa fe  and  e ffective  vaccines in  the  fina l stage  of deve lopm en t. 
We an ticipa te  be ing  an  ea rly recip ien t of the  COVID-19 vaccine  a nd  the  team  here  
is  working  ha rd  in  p repara tion  for vaccine  rollou t.  

LHH Receives Top Honor for the 2020 Quality Leaders Award from CAPH 
We are  p leased  to  sh a re  tha t Laguna  Hon da  Hosp ita l has won  the  Top  Honor for 
the  2020 Qua lity Leaders Award  for ou r COVID-19 Outb reak Response  and  
Managem en t. The  p restig ious award  from  the  Ca liforn ia  Associa tion  of Pub lic 
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Hosp ita ls and  Hea lth  System s (CAPH) recogn izes a  p roject tha t dem onstra tes a  
system -wide  in itia tive  to  p rovide  seam less ca re  to  pa tien ts.  

Th is yea r, CAPH saw our e ffective  and  collabora tive  response  to  the  pandem ic and  
awarded  us the  Top  Honor for the  first tim e  in  th is organ iza tion ’s h istory.  

There  have  been  m any keys to  ou r e ffective  COVID-19 response . Early and  decisive  
action  by the  City of San  Francisco and  Departm en t of Pub lic Hea lth  was, withou t a  
doub t, a  decision  tha t saved  un told  lives. Th is included  issu ing  a  hea lth  order 
restricting  non-essen tia l visitors a t Laguna  Honda , a llowing  us to  focus on  
deve lop ing  best p ractices and  re fin ing  ou r p rotocols. Each  of th e se  actions p layed  
a  key role  in  the  success tha t we  have  ach ieved . Bu t the  u ltim a te  reason  for ou r 
success has been  the  ongoing  com m itm en t and  ded ica tion  of ou r sta ff.  

Throughou t th is pandem ic, we  have  seen  coun tless exam ples of courage , 
se lfle ssness, and  com passion  for oth e rs th a t se rve  as an  in sp ira tion . 

COVID-19 Cases 
As of Decem ber 4, 2020, we  have  had  a  tota l of 114 positive  COVID-19 cases—30 
tota l re siden t cases with  one  cu rren tly active  and  84 tota l sta ff ca ses with  16 
cu rren tly active . COVID-19 dashboards with  case  num bers a re  ava ilab le  on line  and  
upda ted  Mondays th rough  Fridays a t LagunaHonda .org /COVID19. 

We welcom e recovered  sta ff back to  work and  recovered  residen ts back to  the ir 
hom e ne ighborhoods from  the  designa ted  COVID-19 un it on  Sou th  5.  

There  have  been  no COVID-19 dea ths a t La guna  Honda . 

COVID-19 Testing 
We con tinue  to  regu la rly te st re siden ts an d  sta ff th rough  our screen ing  te sting  
p rogram  (form ally known as un ive rsa l te sting ). Sta ff who work on  cam pus a t least 
one  day pe r week a re  te sted  weekly wh ile  a ll rem ote  sta ff a re  te sted  m on th ly. 
Residen ts a re  te sted  b i-weekly.  

In  add ition  to  screen ing  te sting , sta ff and  residen ts a re  te sted  th rough  response  
te sting  (form ally known as con tact investiga tion  se ria l te sting ), wh ich  resu lts  in  
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re sponse  to  a  possib le  exposure , p roactive  te sting  wh ich  sta ff seek ou t if they 
suspect they have  engaged  in  a  h igh -risk activity, and  sym ptom atic te sting . Please  
see  be low for the  cu m ula tive  te st num bers for sta ff and  reside n ts. 
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Reopening and Visitation  
Visits  have  resum ed  a t Laguna  Honda  and  a re  going  ve ry we ll. We know th is has 
been  one  of the  m ost cha lleng ing  pa rts of the  pandem ic and  we a re  so g ra te fu l to  
ou r residen ts and  ou r residen t fam ilie s for the ir pa tience . We ha ve  hosted  over 200 
visits  to-da te  and  increased  ou r capacity with  m ost un its  hosting  a  visit da ily on  
Mondays th rough  Sa tu rdays, g ran ted  the re  a re  n o recen t cases on  the  un it.  

Through  working  close ly with  the  San  Francisco Departm en t of Pub lic Hea lth  and  
ou r In fection  Preven tion  and  Con trol te am , we  have  in  p lace  strict gu ide lines to  
ensu re  visits  happen  sa fe ly. Laguna  Honda  is  m aking  ava ilab le  two types of visits: 
ou tdoor visits  and  veh icle  visits . For m ore  in form ation  on  visita tion  a t Laguna  
Honda , p lease  visit LagunaHonda .org /COVID19-visit.  

Add itiona l reopen ing  is  paused  as we  figh t back th is fa ll and  win te r su rge .  

COVID-19 Vaccine Rollout   
Laguna  Honda  expects to  be  an  ea rly recip ien t of the  COVID-19 vaccine  and  we  a re  
working  in  close  coord ina tion  with  DPH on  a  sa fe , transparen t, a nd  equ itab le  
stra tegy for vaccine  d istribu tion  for both  ou r residen ts and  sta ff.  Prepara tion  for 
the  COVID-19 vaccine  is  we ll underway and  en ta ils  the  deve lopm en t of a  COVID-19 
vaccine  d istribu tion  p lan , tra in ings for ou r clin ic sta ff, an  Ep ic buildou t, an  
educa tiona l cam paign  to  encourage  pa rticipa tion , facility se t-up , and  m ore .    

At Laguna  Honda  we  a re  adap ting  ou r response  to  th e  pandem ic as we  lea rn  m ore  
abou t the  virus. The  In fection  Preven tion  a nd  Con trol Team  and  the  Hosp ita l 
Inciden t Com m and  System  (HICS) con tinue  to  review and  im plem en t new 
recom m enda tions from  the  Cen te rs for Disease  Con trol and  Pre ven tion  (CDC) as 
we ll a s from  the  Ca liforn ia  Departm en t of Pub lic Hea lth  (CDPH) and  DPH. 
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CARE EXPERIENCE 

Harm Reeducation and Zero Tolerance Policy for Illicit Substances  

Laguna  Honda  Hosp ita l rea ffirm s ou r com m itm en t to  ensu ring  the  hea lth  and  
sa fe ty of ou r residen ts. Desp ite  ou r best e fforts, the  p resence  of illicit d rugs and  
non-p rescribed  m ed ica tions on  cam pus rem ains a  cha llenge .  

An  institu tion  of ou r s ize  and  com plexity will invariab ly be  faced  with  d rug-re la ted  
cha llenges; the re fore , we  will a lways be  a t risk of illega l substances find ing  the ir 
way on to cam pus. Desp ite  th is cha llenge , we  a re  working  with  sta ff and  residen ts 
to  rea ffirm  our com m itm en t to  a  d rug-free  environm en t.  

The  Laguna  Honda  Hosp ita l Execu tive  Leadersh ip  team , which  includes physician  
leadersh ip , is  working  d iligen tly toward  ach ieving  ou r goa l of a  d rug-free  cam pus.  

Our actions a re  gu ided  by an  overa rch ing  com m itm en t to  ensu ring  residen t sa fe ty. 
Be low a re  ou r p rioritie s and  phased  p lan  for th is in itia tive :  

1. Our com m itm en t to  a  ze ro-tole rance  policy for illicit d rugs and  non-
p rescribed  m ed ica tions. 

2. Our unwavering  support o f ou r residen ts who strugg le  with  substance  use  
d isorders.  

The  next steps in  im plem en ting  a  d rug-fre e  Laguna  Honda  will involve  reviewing  
best p ractices, upda ting  ou r policies, and  conducting  a  cam pus-wide  risk 
assessm en t. Th is will be  followed  with  educa tiona l and  en force m en t cam paigns to  
ensu re  policies and  procedures a re  adhere d  to  by both  residen ts and  sta ff.  

Im portan tly, ze ro tole rance  for the  p resence  of illicit substances on  cam pus does 
not m ean  ze ro tole ra nce  for re siden ts who have  substance  use  d isorders. We a re  
unwavering  in  ou r goa l to  foste r a  sa fe  and  hea ling  environm en t. We a re  a lso 
ded ica ted  to  p rese rving  ou r p rovide rs’ the rapeu tic a lliance  with  ou r residen ts. 
Ultim a te ly, we  m ust ba lance  the  hosp ita l’s need  to  facilita te  pa tien t-cen te red  ca re  
with  ou r overa rch ing  regu la tory responsib ility of ensu ring  overa ll sa fe ty. 
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State of the Hospital  

Wait List  
Average  wa it tim e  in  days from  re fe rra l da te  to  decision  approved  da te  
(11/01/2019 to  11/30/2020): 13 days 

Average  wa it tim e  in  days from  decision  da te  to  adm ission  da te  (11/01/2019 to  
11/30/2020): 11 days 

Num ber of new adm issions in  Novem ber 2020: 10  

Num ber of peop le  on  the  wa itlist: 5  

Admissions, Discharges, and Expirations by Month (11/01/2019 to 11/30/2020) 
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Average Daily Census (11/01/2019 to 11/30/2020) 

 

Paid Beds and Occupancy by Month (11/01/2019 to 11/30/2020) 

 

Period  
SNF 

Occupied  
Beds 
Held  

Total 
SNF 

Census 

Acute 
Medical 
Census 

Acute 
Rehab 
Census 

Total 
Daily 

Census 

Total 
Paid 
Beds 

Percent 
Occupancy  

11/1/2019 -
11/30/2020  727.77 3.96 731.63 1.54 2.18 732.59 736.55 95.90 
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Community Discharge Dispositions (11/01/2019 to 11/30/2020) 

 

For the  13-m on th  pe riod  above : 

1. Analysis of ou t-of-cou n ty a re  as follows: 8.2% (n=7) ind ividua ls were  
d ischarged  to  ou t-of-coun ty p lacem en ts. Of those , 3 residen ts wen t to  live  
with  fam ily, 1 resident re tu rned  to  th e ir p revious residence  and  3 residen ts 
wen t to  Board  and  Ca re  Hom es tha t cou ld  best accom m odate  the  residen ts’ 
needs. 

2. A residen t is  d ischarged  Aga inst Medica l Advice  (AMA) when  they choose  to  
leave  Laguna  Honda  Hosp ita l aga inst the  advice  of the ir physician . For the  
pa tien ts/residen ts d ischarged  as AMA (n=6), Laguna  Honda’s policy is  tha t a  
physician  d iscusses with  the  pa tien t/residen t the  risk of leaving  AMA. 

 

AWOL 
There  were  n o incidences of absen t withou t leave  (AWOL) during  the  m on th  of 
Novem ber.   
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WORKFORCE 

Staffing Report 

Laguna  Honda’s cu rren t vacancy ra te  is  9.65%. A de ta iled  vacancy report, a long  
with  the  new h ires and  separa tions report, is  a ttached . 

Team of the Month Recognition – Rehabilitation Department  

We are  p leased  announce  Laguna  Honda’s Rehab ilita tion  Departm en t a s 
Decem ber's  Team  of the  Month . LHH's Rehab  team  is com prised  of 30 m em bers 
who se rve  ou r reside n ts in  the  roles of Physica l Therap ists, Occupa tiona l 
Therap ists, Speech  Therap ists, and  Per Diem s. Toge the r, the  Rehab  team  works 
with  residen ts recove ring  from  in ju ries or illnesses or whose  d isab ility p reven ts 
them  from  doing  everyday ta sks. The ir work im proves ou r residen ts ' 
independence , including  d ressing , ba th ing , toile ting , m ob ility, streng then ing , 
ba lance , and  cogn ition . 

Since  the  onse t of COVID-19, the  Rehab  De partm en t worked  tire lessly to  ensu re  
residen ts con tinued  to  rece ive  m ost of the ir p revious se rvices. Although  the  gym  
and  pool have  been  closed  since  March , the  Rehab  team  crea te d  the  first LHH 
Te lehea lth  Program  to con tinue  p rovid ing  ou tpa tien t se rvices to  residen ts in  need . 
The  team  collabora te d  with  Adm in istra tion  to  deve lop  standard  work p lans to  
a llow vendors and  con tractors (DME vendors, Aud iology, Orthotics/Prosth e tics) to  
re tu rn  sa fe ly to  LHH. 

Severa l Rehab  sta ff have  been  activa ted  in  DSW assignm en ts since  the  beg inn ing  
of the  pandem ic and  dep loyed  to  ZSFG and  con tact tracing  for the  City and  LHH. 
Desp ite  the  changes in  se rvice  de live ry and  sta ffing , the  Rehab  Departm en t has 
rem ained  m otiva ted , positive , and  focused  on  de live ring  exce llen t re siden t-
cen te red  ca re .  

Please  join  us in  ce le b ra ting  the  Rehab  Departm en t a s Decem ber’s Team  of the  
Month . 
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FINANCIAL STEWARDSHIP 

Finance Report  

The  FY 2020-21 1st quarte r financia l report is  a ttached . The  annua l p rojection  
shows overa ll revenu e  and  expend itu res with in  budge t.  

Salary Variance Report 

For FY 2020-2021 year to date variance through pay period ending (PPE) Nov 13, 
2020, Laguna Honda Hospital has an unf avorable variance of -4.06% / -$2,247,569 
over budget. We are currently projecting an overall salary expense shortfall of 
$1.49 million by year end. This figure includes COVID -19-related fiscal impacts that 
require high usage of temp as -needed and overtime  to support enhanced infection 
control measures for Laguna Honda Hospital. The COVID -19 related expenses are 
anticipated to be recovered through the federal FEMA and CARE relief funds.  
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Gift Fund Report  

See  a ttachm en t 

EQUITY 

Transgender Awareness Month 

Laguna  Honda  p roudly joined  Mayor London  Breed  and  com m unity pa rtne rs in  
recogn izing  Novem ber as Transgender Awareness Month  in  San  Francisco. We 
shared  resources with  sta ff, includ ing  resources on  gender neu tra l language  to  
address g roups, and  a re  im proving  ou r com m unica tions to  use  gender neu tra l 
language . 

https://sf.gov/news/mayor-london-breed-office-transgender-initiatives-community-partners-honor-transgender
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National American Indian Heritage Month 

Laguna  Honda  ce leb ra ted  the  rich  and  d iverse  cu ltu res, trad ition s, and  h istories of 
Am erica 's  ind igenous peop les by p rovid ing  resources for sta ff a nd  sharing  a  land  
acknowledge  in  ou r Town Hall, re siden t and  sta ff com m unica tions, and  weekly In fo 
Shee t. Land  acknowle dgm en ts for the  Ram aytush  Oh lone  will con tinue  to  be  
sha red  a t la rge r ga the rings and  m ee tings.  

ATTACHMENTS 

New Hires and Separations Report  

Vacancy Report  

Budget and Finance Report  

Gift Fund Report  

Regulatory Affairs Report 
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